
 

 

 

 

 

 

 

 
 

Appendix 4 
Economic and Market Trends Analysis 

  



Appendix 4  Page 1 
 
 

 
Economic & Market Trends 
 
The economic and market trends analysis is an evaluation of current economic drivers, 
market demographics, and the real estate market that will assist in understanding the 
factors driving new development and re-development in the Lewis County Region.  In 
order to complete this task, a comprehensive approach was used which included the 
following: 
 

 Conducted Stakeholder Interviews (public and private sector) 
 Reviewed local and regional demographics focusing on the ability to support  

varying land uses (skill of labor force, housing, education, quality of life) 
 Evaluated national (macro) and local (micro) market and economic trends 
 Provided recommendations for industry targeting that match the local skill set 

with local and globally growing industries 
 
Stakeholder Interviews  
Numerous stakeholders were interviewed in a comprehensive process that attempted to 
collect concerns and recommendations about the current market conditions within the 
BOA study area.   
 
National and Local Trends 
Lyons Falls can take advantage of positive economic projections due to its cluster of 
tourism and agriculture.  Positioning and incentives will be key factors to success.  The 
US economy is expected to proceed from recession to recovery from 2010-2018.  It was 
widely recognized as by economic experts as the most severe recession since World War 
II.  The average annual growth in the eight years ahead is projected to be 0.8%, slower 
than the historical rate of 1.1%.  It is also projected that unemployment will be 5% by 
2018.  International trade is expected to grow by 3.9% annually, while consumer 
spending is expected to slow from peak to 2.5%.  Opportunities do exist as green-
related products are attracting corporate attention all around, and are attractive to 
young, educated and sophisticated businesses and consumers. 
  
Locally, the Village’s industry clusters will be the focus of new business targeting and 
the plan for Lyons Falls.  The goal is to match growing business trends with local 
industry strengths.  The local economy is dominated by educational services, tourism 
and related retail services.  The once dominant manufacturing sector is still notable, but 
is on the decline.  Gun cleaning may have additional links to a growing sector, 
particularly given the rapid expansion and continued growth of Otis Technology, Inc.  
While retail, educational and social services are locally and regionally driven, tourism 
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has the potential to attract spending from the entire Northeast region bringing 
significant dollars to the local economy.  However, the mill property in its current state 
may be an impediment to tourism. 
 
As illustrated in the table below, the immediate local employment base is skewed 
towards retail and social services.  While retailing serves the resident population, 
manufacturing, health and educational services draw customers/businesses from the 
region, nationally, and internationally. 
 

Table XX Employment 
No of employees (selected major 

as % of whole) 2 Mile Radius 5 Mile Radius 10 Mile Radius 
Freight and Transportation 3.1% 1.4% 1.4% 
Construction – specialized 2.1% 6.3% 4.1% 
Electric and gas services 4.5% 3.2% 1.7% 
Retail 40.5% 14.9% 7.6% 
Hotels 6.0% 5.3% 7.4% 
Social services 10.7% 4.7% 3.4% 
Paper and allied products 0.0% 3.2% 1.7% 
Educational services 0.7% 25.6% 21.4% 
Food stores 0.2% 1.4% 1.7% 
Restaurants 2.1% 3.0% 2.8% 
Source: U.S. Census, The Williams Group 
 
 
Demographics 
 
The basic demographics of the study area have been further examined and summary 
evaluations provided in Table XX – Key Demographic Data below for populations 
located within a 2- and 10- mile drive of Lyons Falls.  These drive times are consistent 
with typical averages when determining the market area of a community.  National 
averages have been provided to serve as benchmarks. 
 

Table XX Key Demographic Data 
 2 Mile Radius 10 Mile Radius US Average 

Population 2009 988 9,088 306,000,000 
Households 395 3,605 115,000,000 
HH Growth 2009 to 2014 -9.0% -1.7% 5.1% 
HH Income $39,029  $69,000 
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% Hispanic/% Non white Less than 1%  1.9% 
Average Age 39.9 39.6 36 
Housing Age/Type 1950 1970 1939 detached 

single family 
% Owns Home 74% 77% 70% 
Source: U.S. Census, The Williams Group 
 
Demographic information for the region indicates that household growth, the average 
household income, and racial diversity increases respective to drive time from Lyons 
Falls.  Conversely, average age and homeownership rates decreased.   
 
Table XX: Educational Attainment provides an overview of the labor force located 
within the Lyons Falls market area.   
 

Table XX Educational Attainment 
 2 Mile Radius 10 Mile Radius US Average 

No High School 13% 15% 11% 
High School 46% 49% 33% 
Bachelor Degree 7.0% 7.0% 14.2% 
`Master of Higher Degree 5.0% 4.9% 7.6% 
Source: U.S. Census, The Williams Group 
 
The current education attainment levels for residents of the Lyons Falls region are 
varied.  The market area ranks higher than the national average in terms of high school 
graduation rates, however the number of college graduates is substantially lower.  This 
trend, coupled with the demographic data from the previous table indicates a need to 
develop good quality jobs for youth to stop the loss of young educated professionals in 
the area.  
 
The current opportunities/issues related to demographics include: 
 

 High blue collar workforce present with good work ethic 
 An aging population indicates the need for senior services 
 Lower than average management and professionals in the workforce 
 Higher than average high school graduation rate, but low higher educational 

attainment indicates a trend of educated young people leaving Lyons Falls for 
more opportunity 
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Assets 
This market and economic analysis examined both business and physical assets of the 
community.  An evaluation of Lyons Falls’ business assets revealed that there are 
established clusters in milling, logging, paper, construction, manufacturing, agriculture, 
hydrology and adventure tourism.  There is a specialized cluster in gun cleaning with 
the presence of Otis Technology.   
 
As a result of these clusters, there is an established skilled workforce in manufacturing, 
as well as transportation.  The surrounding area has a strong agricultural presence and 
there are strong alternative energy options with the Northbrook/Kruger hydro facility 
and the Lyonsdale biomass facility.  
 
The presence of niche tourism focused on snowmobiling, hunting, ATVs and white 
water. 
 
Physical assets of the Village include accessibility to the Tug Hill Plateau and 
Adirondack Park regions for niche/adventure tourism.  The global growth trend in 
adventure tourism and its close proximity to a variety of these activities highlights this 
asset for Lyons Falls.  Couple these resources with the quiet, rural feel of the Village 
and there is a significant draw.  There is a good transportation link to NYS Route 12. 
 
Findings and Industry Targeting 
 
A target industry analysis was conducted to identify industries (or types of industries) 
that have the strongest potential to expand or relocate to the Lyons Falls region and 
offer the best prospects for “good jobs” – those that offer higher quality of life 
(security, higher wages, training, flexibility, etc.). 
 
The project team identified a number of growing industry segments at the State level 
ranging from tourism to manufacturing.  To develop a list of target industries and 
companies within these clusters that have a reasonable potential for locating in the 
Lyons Falls BOA, additional screens were applied. 
 
Table 1 provides a summary of the fasting growing sectors in New York State.   
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Table 1: NYS Fastest Growing Sectors – Cluster Related 

Number of 
Companies in Top 

500 Sector 
Annual Revenue in 

Millions 
4 Travel and Tourism $733 
8 Food and Beverage related $182 
19 Construction – specialized $765 
6 Energy $265 
2 Environmental $50 
16 Health Services $409 
15 Manufacturing $455 

 Total; $2,859 
 
After the project team identified those industry sectors that offer significant economic 
development opportunity and employment growth potential, a screen was applied to 
identify those clusters that best match the economic characteristics of the region, the 
resources and advantages associated with the study area, and local workforce 
requirements.  
 
The team also took into consideration the top 10 criteria that industry site specialists 
utilize when determining a location for relocation and growth potential.  The top 10 
expansion/relocation criteria for companies include: 
 

1. Qualify of life (cost of living, access to quality housing and education, climate, 
access to culture, shopping, recreation, and a vibrant downtown) 

2. Workforce availability (skilled labor, education and links to higher education) 
3. Cost of doing business (labor costs, operation costs including real estate 

utilities) 
4. Presence of clusters of similar businesses 
5. Access and transportation 
6. Access to customers 
7. Availability of incentives 
8. Ease of development of targeted location 
9. Taxes 
10. Ease of doing business – friendliness of community toward business and 

development 
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The Target Industry Analysis yielded eight major industry segments that have a strong 
potential to expand or relocate to the Lyons Falls BOA and provide residents with 
“good jobs”.  These industries include: 
 

 Backcountry and Adventure Tourism 
 Paper Manufacturing and Packaging 
 Bio-Fuel 
 Gun Cleaning and Related Industries 
 Agri-Manufacturing 
 Health Services 
 Clean Energy 
 Retail 

 
Backcountry and Adventure Tourism 
Backcountry and Adventure Tourism, which includes snowmobiling, kayaking, dirt 
biking, ATV, swift water rafting, game hunting and sport fishing, is one of the fastest 
growing trends in the travel business.  The Adventure Travel Trade Association defines 
adventure travel as any tourist activity that includes two of the following three 
components: a physical activity, a cultural exchange or interaction and engagement 
with nature.   
 
Located at the junction of the Moose and Black Rivers, Lyons Falls has the potential to 
capitalize on the area’s natural beauty and grow the backcountry and adventure 
tourism sector.  An existing cluster is already in place, minimal infrastructure is needed 
to expand or startup industry sector businesses, and there is a significant market in 
place.  The backcountry and adventure tourism sector typically appeals to adventure 
seekers who have expendable income, and no children.  Within the New York State 
market (within a 5 hour drive) there are approximately 4.2 million males ages 25 to 54.  
Of those, 5% are making over $200,000 annually.  
 
The Steering Committee assigned a ranking to each industry sector, scored from 1 to 5 
with 5 being the highest, based how well that business/cluster achieved the desired 
vision of the BOA.  The Committee scored the Backcountry and Adventure Tourism 
industry a 5.  It is a rapidly growing industry, the most recession proof sector in the 
tourism industry, many adventure sports, like kayaking and snowmobiling are already in 
place in Lyons Falls, and tourism can attract spending from the entire northeast region 
and grow the local economy.   
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An opportunity exists to grow existing businesses and diversify the local tourism market 
by attracting small specialized companies to the area such as: Discovery Tours based in 
Westport, CT; Wild Land Tours, Herzels Wilderness Tours, Effort Hunting Adventures, 
Moose River Rafting, Woodland Lodge, Wilderness Horizons, Rock Water Adventures or 
O’Brian’s Bird Tours.   
 
Paper Manufacturing and Packaging 
Eco friendly packaging is a fast growing product sector in the US economy.  As 
consumers are becoming increasingly more conscious of waste from packaging, there 
has been an increase in products made from bamboo and biodegradable plastics.   
 
Lyons Falls has the potential to successfully grow this industry sector based on existing 
linkages in logging, paper and manufacturing.   
 
Examples of target companies include: Balaji Agencies, who export jute and cotton 
bags; Corrupad, who create cushion padding form from waste paper, Corrupal, Inc. who 
provides ecological pallets and packing from corrugated paperboard, Creative Bags, who 
specialize in eco friendly shopping bags, Delta Paper Corporation. 
 
Gun Cleaning and Related Industries 
The US gun manufacturing industry includes about 300 companies with annual 
revenues of approximately $5 billion.  The industry is highly concentrated.  Demand is 
driven mostly by hunters, gun enthusiasts, and weapon upgrades by police 
departments.  Small companies can compete effectively by producing premium-priced 
high quality or decorative guns.  The industry is still fairly labor intensive with a 
reported average annual revenue of $240,000 per worker.   
 
An opportunity exists in reuse of existing products, specialty manufacturing and local 
specialty sales targeting the tourism and sports tourism market.  Accessories are also a 
growth area.  
 
This industry cluster was awarded a ranking of 3.  There is an opportunity to grow 
retail sales in the area and cross support the backcountry and adventure tourism 
industry.  An existing supplier link is in place with the Otis Technology Phoenix R&D 
facility.  Otis, which experienced a 350% growth rate, produces firearm cleaning 
equipment and is a big vendor to Dick’s Sporting Goods and Cabela’s.   
 
Agri-Manufacturing 
Agri-manufacturing is one of the strongest industries in New York State.  Lewis County 
has been recognized as a leader in the export of agricultural products including milk, 
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cream cheese and maple syrup.  The growth of the agri-manufacturing industry in 
Lyons Falls would mean an opportunity to turn agricultural production into 
manufacturing jobs locally.   
 
Target companies include: Edible Arrangements, a $100M Connecticut based company 
that experienced 1,300% growth; Mini-Melts (CT); a natural and organic snack 
company such as Big Sky located in Connecticut or Horizon Milk. 
 
Health Services – Home Health Care 
According to the U.S. Bureau of Labor Statistics, home health care is one the fastest 
growing segments in the health services industry.  In 2008 the oldest baby boomers 
were 62 and were receiving partial social security.  By 2018 this group will be fully 
retired.  The increasing number of baby boomers, coupled with the recent development 
of in-home medical technologies, and patients’ preference for in-home care is expected 
to increase the number of personal home care workers to increase by 46%, creating an 
additional half million jobs in the home health aide sector by 2018.   
 
Positions in the Home Health Services sector include those who provide patient services 
(nursing specialists, physical, occupation, respiratory and speech language therapists, 
nutritionists and social workers), as well as office positions (billing and coding, 
administrative, marketing, human resources, accounting, information technology and 
business management services). 
 
The Steering Committee scored the health services industry sector a 2.  The need exists 
to serve local residents and tourists.  There is already a strong cluster presence in the 
health services industry, and the potential exists for expansion into the region for 
services born locally, but a stronger linkage with community colleges and trade schools 
is needed.  Utica College provides a curriculum in health studies that focuses on health 
education in the context of either liberal arts or business management studies, and a 
home health aide program is offered at Mohawk Valley Community College. 
 
Locally, the BOCES in Glenfield offers an LPN and CNA programs, and Jefferson 
Community College in Watertown offers a Registered Nurse program.  The opportunity 
exists to develop and implement a job training program catering to health services 
education locally. 
 
Target industries in the home health services sector include Almost Family (KY), a home 
health care service business that experienced 50% annual growth.   
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Clean Energy 
The clean (or renewable) energy sector includes alternative energy technologies such as 
Solar Photovoltaic, solar thermal, hydropower, passive cooling, biofuel, geothermal, and 
wind power.  Renewable energy is part of an overall ever growing green industry.  New 
government policies, technological advances, and increasing private investment dollars 
have made it possible for these alternative energy sources to successfully compete in 
mainstream energy markets.  
 
Opportunity exists to grow the Clean/Green Energy sector in Lyons Falls.  The Village’s 
existing manufacturing facilities are seeking options to give them a “green” edge and 
reduce energy costs.  The potential also exists to link alternative energy sources to the 
community’s existing agriculture presence which could reduce costs and increase 
profitability for local businesses. 
 
Target renewable energy companies include Integrated Power Systems (NY), a $5M 
company that sets of power systems for manufacturing and recently experienced a 
200% growth, and Environmental Lubricants of IA, a $5M company that experienced 
600% growth.   
 
Wood-based biofuels, specifically, are experiencing significant attention in the region. 
Biofuels are renewable resources and can include ethanol, biodiesel and biomass.  
Ethanol is produced from corn, biodiesel from soybeans, and biomass includes wood 
and other plant and animal matter.   
 
With increasing oil prices, concern over greenhouse gas emission and an increased need 
for energy security, biofuels are gaining increasing popularity among the American 
public.  Biofuels are biodegradable and non-toxic, sustainable forms of energy.  The 
Steering Committee awarded a score of 4 to the biofuel industry based on the fact that 
green energy is a fast growing industry and that there is a link to the strong 
agricultural presence in Lyons Falls.   
 
Target companies include the Renewable Energy Group located in Iowa, a $100M 
company that experienced a 1,000% growth, and Lyonsdale Biomass.   
 
Retail 
Lyons Falls has the potential to include targeted retail as part of the downtown retail 
core when linked to local services and tourism.  As illustrated in Table X, retailing 
accounts for over 47% of the local workforce and over 16% of all sales within a 10 
mile radius of the Lyons Falls BOA.  A closer look at retail indicates that most local 
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retail sales are from food, sporting goods and guns, which clearly supports the cluster 
of demand in the sporting and adventure tourism sectors. 
 
 
 

Table XX - Business Standard Industrial Classification Facts 
 Total Sales 
$Millions 2 Mile Radius 5 Mile Radius 10 Mile Radius 

Retailing 47% 18% 16% 
All Sales $34 $107 $189 
 
The local economy is not currently the regional retailing hub.  Within a 10 miles radius, 
there is an undersupply of retail in the amount of $56M annual which is not being met 
with local stores.  This equates to approximately 150,000 sf of retail space.  The areas 
of highest gap include clothing, convenience and general merchandise, which are 
typically found in regional malls, probably far outside of Lyons Falls. 
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