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Engaging Partners and Stakeholders 
 
The goal of the public participation during this project was to foster communication, create a 
sense of ownership and build trust between the public, Lewis County, the Village of Lyons 
Falls, and regulatory agencies during the course of the BOA study.  Citizen participation 
provides an opportunity to compile the public’s knowledge regarding the history of the study 
area and understand the public’s hopes, concerns and desires for the future of the Village of 
Lyons Falls BOA. The public participation plan achieved the following three objectives: 
 

1. Collected information from the public 
regarding the study area. 

2. Provided opportunities for the public to 
voice issues, concerns and 
opportunities. 

3. Provided an opportunity for the public 
to contribute their perspective in the 
development of the Lyons Falls 
Brownfield Opportunity Area. 

 
In addition to public input, the BOA study also 
collected input from various stakeholders and 
the Lyons Falls BOA Steering Committee.  In 
total, there were two public meetings 
including a public visioning workshop, several 
stakeholder meetings, and a series of Steering 
Committee meetings.  A website was created 
to inform all interested parties about the 
progress of the study, and it can be viewed at 
www.lyonsfallsboa.wordpress.com. 
 
Steering Committee Meetings 
The Steering Committee, formed at the onset of the study process, represents various interests 
associated with the study area.  Multiple Steering Committee meetings were held throughout 
the planning process, providing guidance and shaping the direction and recommendations of 
the study.  A list of Steering Committee members, as well as meeting minutes from each of the 
Steering Committee meetings, can be found in Appendix 7.  The following is a summary of key 
Steering Committee meetings to demonstrate the type of information discussed at each stage 
throughout the process. 
 



 

Appendix 6  Page 2 
 
 
 

1. The first Steering Committee meeting held on December 20, 2010, served as an 
introduction to the project team and the Committee.  The BOA process was reviewed 
and discussed. The Scope of Work/Schedule was identified as well as the proposed 
study area boundary. Key stakeholders were identified including, but not limited to 
property owners, business owners, the LCDC, local officials, and Lyons Falls ALIVE 
(Activities Linked in Village Effort), a nonprofit community group. 

 
2. The February 2011 meeting again reviewed and finalized the Citizen Participation Plan, 

as well as reviewing the proposed inventory and analysis map. Project schedule and 
status was also addressed as well as the creation of a project website.  

 
3. The March 2011 meeting, dealt primarily with the purpose and format of the public 

visioning workshop. The committee identified April 13th for this workshop to be held.  
Approach to the market and economic analysis was discussed which will be conducted 
by the Williams Group. 
 

4. The meeting held in May 2011 described the environmental evaluation process. Jeff 
Sotek reviewed preliminary environmental evaluations. Vision statement was shared, 
created from visioning workshop participation. 
 

5. The June 2011 meeting included a discussion of the revised vision statement, and a 
presentation by the Williams Group of the market and economic findings and the 
industry target matrix.   
 

6. The August 2011 meeting included a review of work completed to date and a 
discussion of the approach to developing a redevelopment scenario and planning.    

 
7. The September 2011 meeting focused on discussing the redevelopment program and 

draft design concepts with a focus on backcountry and adventure tourism as an early 
step to revitalizing the Community. 
 

8. The meeting held in November 2011 provided the Steering Committee with a summary 
of the public meeting, and an overview of the Nomination Study report outline.   
 

9. The December 2011 meeting included an update of the meeting with the DEC 
Commissioner to discuss the Mill redevelopment project, a discussion of the first draft 
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of the Nomination Study, and the organization of an inter-municipal round table to 
discuss BOA projects located in Ogdensburg, Canton, Watertown and Lyons Falls. 

 
Stakeholder Meetings 
Extensive meetings were held with a variety of stakeholders for this project.  The consultant 
team met with business owners from within the study area, real estate brokers, officials from 
Lewis County and the Village of Lyons Falls, major property owners and developers, and many 
other critical players in Lyons Falls’ economic development arena.  These meetings gave a wide 
variety of stakeholders the opportunity to weigh in on their concerns, ideas and vision for the 
Village of Lyons Falls BOA. 
 
Stakeholders were asked a variety of questions regarding the issues, concerns and opportunities 
within the study area.  Business and property owners gave information about the history of 
their property, any known contamination or other environmental issues, the viability of current 
businesses or tenants, future plans and projects, and various other items.  Public officials were 
questioned about their ideas and thoughts for feasibility of different industries, business types 
and uses for the study area, possible incentives and programs to spur redevelopment and job 
creation in the region, and how the Lyons Falls area fits in to the larger picture of Lyons Falls.  
Stakeholder responses to economic development questions are further addressed in the 
economic and market analysis described later in this report. 
 
Public Officials and key members of the economic development community expressed concerns 
about a number of issues.  Many noted that the presence of high quality educational 
institutions (in the Utica area) undergoing expansion is a major asset to the broader region, 
providing a skilled work force.  They were concerned, however, that the options for housing 
and services in Lyons Falls is lacking, specifically related to the lack of variety in cultural and 
recreational amenities, restaurant and nightlife, and downtown vibrancy. Quality of life issues 
such as these are a challenge for a community in retaining its youth, college graduates and 
skilled workforce, which are all factors that companies take into consideration when locating 
new or expanding businesses.  The affordability of housing, on the other hand, is an attractive 
incentive for the workforce to remain in or relocate to Lyons Falls. 
 
In addition to the above input, this group of stakeholders had a number of ideas regarding the 
types of businesses that could potentially be viable within, or should be tapped into for, the 
Lyons Falls area.   
 
Public Visioning Workshop 
A public visioning workshop was held on April 13, 2011.  Approximately 40 people attended 
this workshop, representing business owners, local residents, neighborhood associations, 
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property owners and managers, and state and local government.  A brief presentation was 
given by Elan.  Participants were then broken up into working groups and posed a series of 
questions about their feelings about and ideas for the Village of Lyons Falls.   
  
The following image highlights key themes generated from the public input. 
  

The following charts identify additional information and input gathered at the visioning 
workshop: 
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When asked where the community should be in 10 or 20 years the public provided the 
following: 
 
 Still on the Map 
 Keep the kids here; Have a Reason to Stay 
 Alive and Smiling Faces 
 Self-sustaining Downtown 


